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Articles of Association of  

Pohana e. V. 

§1 Name, Registered Office, Fiscal Year 

1. The association is called Pohana. 

2. The association shall be entered in the register of associations. After registration, it will 

bear the suffix “e. V.”. 

3. The association has its registered office in Frankfurt/Main. 

4. The fiscal year of the association is the calendar year. 

 

§2 Purpose of the Association, Public Benefit 

The purposes of the association are exclusively: 

1. The promotion of art and culture (§ 52 para. 2 no. 5 AO) 

2. The promotion of education, adult and vocational training (§ 52 para. 2 no. 7 AO) 

3. Humanitarian support for those persecuted for political, racial or religious reasons, for 

refugees, displaced persons, victims of war, survivors of war, war disabled and prisoners 

of war, as well as civilian disabled people (§ 52 para. 2 no. 10 AO) 

4. The promotion of international understanding, tolerance in all areas of culture and the 

concept of international relations (§ 52 para. 2 no. 13 AO) 

5. The promotion of development cooperation (§ 52 para. 2 no. 15 AO) 

6. The promotion of gender equality (§ 52 para. 2 no. 18 AO) 

These statutory purposes are to be realized through: 

− Support in planning, establishing and implementing programs for school and vocational 

education in developing countries such as Afghanistan, e.g. establishment of proven 

training programs for educators and teachers of children and adolescents. 

− Offering and conducting workshops in developing countries such as Afghanistan to 

acquire professional skills, focusing on manual skills such as sewing, carpentry, or 

masonry. 
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− Offering and conducting vocational training courses in developing countries such as 

Afghanistan, for example in trades, education, healthcare and nursing. 

− Support, especially for women in need in Germany, in general education and vocational 

training (mainly in health, nursing, and education professions), particularly if they are 

refugees from crisis and war zones. 

− Support programs in Germany for children and young people who have fled from war 

and crisis areas, provided or created by the association itself to support integration into 

the German school and education system. 

− Support for orphans through sponsorships or other financial and non-financial means; 

support for widows and their families. In addition, displaced persons and refugees from 

war and crisis areas in humanitarian emergencies are to be advised. This includes referral 

advice for individual support and assistance. 

− Organization of events to promote the integration of refugees and understanding between 

refugees and German society, and the general intercultural exchange. 

The association pursues exclusively and directly non-profit purposes in accordance with §§ 51 ff. 

Fiscal Code (AO). The association acts selflessly and does not primarily pursue its own 

economic purposes. 

The association also aims to raise funds for the realization of tax-privileged purposes, such as 

through admission fees, membership fees, donations, state or other grants, etc. 

The association’s funds may only be used for the purposes specified in the statutes. Reserves 

may only be formed as far as the regulations of tax law for charities allow. Members of the 

association do not receive profit shares or other allocations from the association’s funds in their 

capacity as members, except for reimbursement of expenses for voluntary activities for the 

association. Upon leaving the association or in the event of dissolution, they do not receive any 

shares of the association’s assets. Furthermore, no person may be favored by expenditures 

unrelated to the purpose of the association or by disproportionately high compensation. 

 

§3 Membership 

1. Any natural or legal person or association of people who feels committed to the aims of 

the association and acknowledges the provisions of the statutes may become a member of 

the association. Admission to the association must be applied for in writing to the board 

in accordance with the association's application requirements. The board decides on the 

application. If the board rejects admission, the applicant may request the next ordinary 

general meeting to decide on the application. 



4 

 

2. Membership is divided into: 

a) Ordinary members, who are of legal age and actively work for the association’s goals. 

 

b) Passive members, who are of legal age and support the association financially by 

paying membership fees, without any further obligation to active participation. A 

change from active to passive membership is only possible at the beginning of each 

fiscal year and must be communicated in writing to the association’s board by 30.09 

each year. 

 

c) Children & youth members up to the age of 18, who pay reduced membership fees. 

 

d) Honorary members after ten years of membership in the association or who have 

rendered special services to the association and are therefore appointed as honorary 

members by resolution of the general meeting on the proposal of the board. Honorary 

members are not entitled to vote. The number of honorary members should not 

exceed 10% of the total number of members. Honorary members pay no fees and 

have no voting rights. 

 

3. Employees of the association do not have to be members. 

 

§4  Membership Fee 

1. The amount and method of payment of the membership fee are determined annually by 

the general meeting. 

 

2. Members who are more than 3 months in arrears with the payment of their membership 

fees and do not pay their fees within one month after the second reminder may be 

excluded from the association by resolution of the general meeting. 

 

3. According to the resolution of the general meeting, admission fees and/or levies may be 

charged by the association. Individual members may be exempted from levies due to lack 

of financial capacity. 
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§5  Termination of Membership 

1. Membership ends by death, resignation or exclusion. 

 

2. Resignation from the association is only possible on December 31 of a calendar year. The 

declaration of resignation must be made in writing and received by the association’s 

board four weeks before the end of the calendar year. 

 

3. A member who does not comply with the association’s statutes or resolutions, does not 

fulfill its association obligations or intentionally or negligently acts against the interests 

or reputation of the association internally or externally and causes damage, may be 

excluded from the association by resolution of the general meeting. The affected member 

must be heard by the board before the decision to exclude. If this member submits a 

written statement, it must be read out at the general meeting that decides on the exclusion 

before the decision is made. 

 

Exclusion from the association can only be decided by the general meeting with three-

quarters of the members present. The resolution, including the reasons, must be 

communicated to the excluded member in writing. With the decision, membership ends. 

Paid fees are not refundable. If the member has association property in their possession, it 

must be returned to the board immediately. 

 

§6  Association Bodies 

The bodies of the association are: 

− The general meeting, 

− The board, 

− The advisory board. 

 

§7  General Meeting 

1. The ordinary general meeting takes place annually. Further general meetings must be 

convened if the interests of the association require it or if at least one tenth of the voting 

members of the association request it in writing stating the purpose and reasons. 

 

2. The invitation is issued in writing by the board. It is sent to the last contact address given 

and known to the association (postal address, e-mail address, WhatsApp message). There 
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must be at least two weeks between the date of the invitation and the meeting. The 

invitation must include the location, time and agenda of the general meeting. Motions to 

supplement the agenda must be submitted in writing to the board at least one week before 

the meeting, which will then send members a supplemented agenda or announce it at the 

beginning of the meeting. Later motions to supplement the agenda or during the general 

meeting itself are not permitted, unless they are urgent motions which cannot be 

postponed in the interest of the association. 

 

 

3. The general meeting is chaired by the first chairperson, or, in their absence, by another 

board member. If no board member is present, the chairperson is elected by the general 

meeting. 

 

4. The chairperson determines the type of vote. Voting is to be conducted by secret ballot if 

one third of the members present request this by show of hands. 

 

5. The general meeting is not public. The chairperson may admit guests. Admission is 

denied if one third of the members present request this by show of hands. 

 

6. The general meeting is quorate if at least one third of all voting members of the 

association are present or represented. If quorum is not achieved, the board is obliged to 

convene a second general meeting within 4 weeks. This is quorate regardless of the 

number of voting members present, if this was stated in the invitation. 

 

7. The general meeting passes resolutions by a majority of the valid votes cast, unless the 

law or these bylaws provide otherwise. Abstentions are not counted. If there is a tie, the 

motion is rejected. Amendments to the bylaws, dissolution of the association or its 

merger require a majority of three-quarters of the votes cast. 

 

8. Bylaw amendments must be coordinated by the board with the competent tax office 

before registration in the association register regarding their tax implications for the 

association. The board is authorized to make editorial bylaw amendments or those 

required by a supervisory, tax or administrative authority or the register court 

independently. Such changes must be reported at the next general meeting. 

 

9. Minutes must be kept of the negotiations of the general meeting. The minutes must be 

signed by the chairperson and the minute-taker, who is appointed by the chairperson at 

the start of each meeting. The minutes must record the location and time of the meeting, 

the names of the chairperson and minute-taker, the number of members present, the 
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timeliness of the invitation, and the individual voting results. Amendments to the statutes 

must be recorded verbatim in the minutes. 

 

10. A member may be represented in voting by another member. The chairperson must be 

given a written power of attorney. The maximum number of votes one person may hold 

by proxy is 3, in addition to their own. 

 

11. The general meeting is exclusively responsible for resolutions on the following matters: 

 

− Approval of the annual budget, 

− Approval of the annual accounts, 

− Discharge of the board and advisory board, 

− Election and dismissal of board members, 

− Election and dismissal of advisory board members, 

− Election of the auditor, 

− Setting of dues, admission fees and levies, 

− Amendments to the statutes, 

− Dissolution of the association and use of assets, 

− Admission and exclusion of members in case of objections to the board’s decision, 

− Appointment of honorary members. 

The general meeting may delegate its tasks – as far as legally possible – to the advisory board. 

 

§8  Board 

1. The board may consist of up to 5 people, namely the chairperson, the deputy chairperson, 

the treasurer, and up to 2 secretaries. However, the board must consist of at least one 

chairperson. 

 

2. Board members are elected individually by the general meeting for two years. Board 

members remain in office until new board members are elected. Only association 

members are eligible. If a board member leaves during their term, the board elects a 

suitable association member as a replacement for the remaining term. 

 

3. The board usually makes decisions in board meetings convened by the chairperson or, in 

their absence, by the deputy chairperson with a two-week notice. Board meetings should 

be held at least quarterly. The board is quorate if at least half of the board members are 

present, one of whom must be the chairperson or deputy chairperson. Decisions are made 

by majority vote. A time is considered a rejection of the measure to be decided on. Board 
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meetings are chaired by the chairperson or, in their absence, by the deputy chairperson. 

Board resolutions must be recorded in minutes. A board resolution can also be adopted in 

writing if all board members have previously given their written consent to this 

procedure. 

 

4. The first chairperson of the board conducts the day-to-day business of the association. 

They receive appropriate remuneration for their activities, as well as reimbursement of 

travel expenses and other costs incurred in the course of their activities, always in 

compliance with current tax regulations. 

 

5. The association is represented in and out of court by 2 board members. If there is only 

one board member at this time, a second person must be elected as legal representative by 

the general meeting. 

 

6. Otherwise, board members generally serve on a voluntary basis. The general meeting 

may decide on payment of reasonable remuneration for time spent by board members for 

the association, provided the activity exceeds the normal scope of voluntary work and 

there are no tax objections from the tax office in view of the association's non-profit 

status. In any case, travel expenses and other costs incurred in the course of their 

activities are reimbursed, in compliance with current tax regulations. 

 

§9  Association Departments 

1. The board may establish and dissolve departments to fulfil their duties. 

 

2. Department members are appointed by the board. The department members elect a 

department representative from among themselves, who reports on the activities and 

results of the department to the board. Department members do not have to be association 

members. 

 

3. The appointment of department members ends with their dismissal by the board, at the 

latest with the completion of the assigned tasks. If applicable, labor law regulations must 

be observed. 

 

4. In their activities, departments must comply with the instructions of the board. 
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§ 10 Advisory Board 

1. If the association has at least 100 members, an advisory board must be elected; below this 

number, it is optional. The advisory board may consist of at least 3 and up to 7 members. 

Advisory board members are elected individually by the general meeting for three years. 

Only association members are eligible. Board members or department members may not 

simultaneously be advisory board members. Advisory board members remain in office 

until a new advisory board is elected. If an advisory board member leaves before the end 

of their term, the advisory board elects a replacement for the remaining term. Advisory 

board members elect a chairperson from among themselves. 

 

2. The advisory board advises and supervises the board and its attached departments to 

ensure they always act in accordance with the association’s purpose. Its tasks include 

establishing rules of procedure and a plan for the board’s division of responsibilities. 

 

3. The board must obtain the prior written consent of the advisory board for all important 

matters or matters of fundamental importance. The following measures and tasks of the 

board, in any case, require the prior written consent of the advisory board: 

 

− Strategic planning, 

− Annual budget and changes to the annual budget during the year, 

− Investments and project participation, 

− Disposition of association assets, 

− Establishment of association departments, 

− Conclusion, amendment and termination of contracts of substantial importance to 

the association, 

− Conclusion of contracts between the association and association members, 

− Establishment of financial and property regulations for the association, 

− Resolution of disputes between the board and members of the association, 

− Imposition of disciplinary measures or sanctions against association members. 

 

4. Advisory board meetings should generally be held quarterly. The advisory board must 

also be convened when requested in writing by a board or advisory board member to the 

advisory board chairperson. The advisory board chairperson determines the agenda items, 

the course of the meeting, and the type of voting. The advisory board is quorate if the 

majority of its members participate in the vote. Decisions are made by a simple majority 

of votes cast. Absent advisory board members may participate in decisions if represented 

by another advisory board member with appropriate authorization. A written adoption of 

resolutions is permissible if all advisory board members agree. 
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5. The entire board or individual board members must attend advisory board meetings and 

report on request of the advisory board. 

 

§11 Dissolution of the Association, Use of Association Assets 

1. The general meeting that resolves dissolution of the association must appoint two 

liquidators. 

 

2. Upon dissolution or abolition of the association or loss of tax-privileged purposes, the 

association’s assets shall fall to a tax-privileged corporation to be decided upon, to be 

used for purposes similar to those pursued by Pohana e.V. Resolutions on the use of 

association assets are only implemented by the general meeting after prior approval by 

the tax office. 

Darmstadt, 20.12.2024 

Signatures of board members (at least 2) 


